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Relevant Council Plan Strategic Priority: 
World Class Nottingham  
Work in Nottingham √ 
Safer Nottingham √ 
Neighbourhood Nottingham  √ 
Family Nottingham  √ 
Healthy Nottingham √ 
Leading Nottingham √ 
 
Summary of issues (including benefits to citizens/se rvice users):  
Nottingham City Council continues to recognise the importance of a thriving voluntary and 
community sector in delivering its priorities in local communities. In response to this the council 
has developed a new small grants programme providing £200K of revenue funding citywide for 
April 2012 to March 2013.  
 
Each of the Cities wards will have an allocation of this funding; this has been distributed based 
on need, using the Indices of Multiple Deprivation (IMD), a nationally compiled set of data, 
which cover a range of social, economic and housing issues into a score for each small area of 
the country. See Appendix 1 .  
 
The grants will be allocated against the local ward priorities as identified in the local ward 
planning process that has been supported via Neighbourhood Management. Ward Councillors 
will make the decisions regarding grant allocation, they will be supported by a ward grant panel 
which consist community representatives nominated at area Committee. Together they will 
make up Ward grants panels.  
 
The first round of funding was opened 2nd April with a closing date May 8th, applications are 
being assessed and decisions will be made, via the ward grant panels by the end of June 
2012.   
 
Recommendation(s): 
1 To note the process for awarding small grants with a value between £1001 - £20,000 via 

the Area Committee. See Appendix 2 
2 To nominate one or more community representatives per ward to be members of the 

ward grant panels. Who will assist the Ward Councillors to make decisions regarding 
community small grant allocation.   
Or  
To devolve responsibility to the chair of Area Committee to nominate the community 
representatives outside of the meeting.  



3 To delegate decision making be given to ward grant panels  in relation to the allocation of 
Community Small Grants. 

4 All decisions, made by the ward grants panel, regarding small grant allocations to be 
noted at Area Committee. 

 
 BACKGROUND  
 
1.1 The distinctive nature of small grants will enable larger voluntary sector organisations 

and small grassroots community groups, their members and volunteers meet some of 
the needs of the local community. The grants will support the voluntary sector to thrive, 
enabling it to effectively contribute towards the local Ward priorities that feed into the 
City’s strategic priorities as set out in the Nottingham Plan.  

 
 1.2 Analysis of voluntary and community sector feedback showed strong support for the 

continuation of grant funding alongside commissioning, offering added flexibility and 
the opportunity to directly respond to local needs.  

  
1.3 Nottingham City Council have consulted widely with local communities and the 

voluntary and community sector on the proposals for setting the priorities, principles, 
eligibility and allocation for the new Small Grants Programme.  

 
1.4 Grant priorities will be those agreed by Area Committees as part of the ward planning 

process. For city wide communities of interest there will be an alternative process that 
will be assessed and decided by the Equalities Board, in consultation with its 
Community Equalities Forum. 

 
1.5 Decisions regarding the allocation of grants to a specific ward will be made by a ward 

grants panel as agreed by Area Committee; they will have the local knowledge that 
helped shape the ward priorities. 

 
1.6 The applications process will be supported by Locality teams, Single Gateway and 

Nottingham CVS. 
 
2. REASONS FOR RECOMMENDATIONS (INCLUDING OUTCOMES OF 
 CONSULTATION) 
 
 
2.1 Small grants will assist the City Council in narrowing the gap between more deprived 

and marginalised communities and the least deprived and more affluent areas of the 
City. This grant strand aims to facilitate the engagement of priority communities, 
empowering them to join in and deliver activities within and for their local communities. 
This will enable the communities to organise and manage projects themselves. 

 
2.2 The Council recognises the importance of working with the voluntary sector to set the 

criteria and priorities of grant aid so that it best meets the needs of Nottingham’s 
communities. The sector was invited to contribute to the small grants consultation 
process held Jan – Feb 2012. In response to this we have made the appropriate 
adjustments to the process and guidance. Grant priorities reflect those agreed by Area 
Committees following local consultation.  
 

2.3 The recommendations are in line with the Nottingham Plan as well as the 
government's vision for a "Big Society". They complement both the Council’s existing 
policies and procedures which enable local councillors to make small grants to 
grassroots community organisations. To help keep the process transparent, the Area 



Committee will nominate Area Committee community representatives to support the 
Councillors in the grant allocation process. 

 
2.4 The size of the Community grants are designed to give local decision makers 

maximum flexibility in making awards. There is likelihood of funds being 
oversubscribed. Groups will need to set a realistic budget for their project to avoid the 
tendency to apply for the maximum amount available, which is a common feature of 
grant applications. The recent consultation with the voluntary and community sector  
suggested it would be useful to have upper limits set on the amount of funding 
available for each Ward, giving the groups realistic guidance and avoiding 
disappointment. Respondents to the consultation also suggested their preference for 
two application opportunities per year, to be aligned with May and Sept/ October 2012 
Area Committees.  

 
 
3. OTHER OPTIONS CONSIDERED IN MAKING RECOMMENDATIO NS 
 
3.1 To end grant funding to communities - This option was dismissed as it is contrary to 

the national and local priorities to support and engage with the excellent work 
provided by the voluntary and community sector. Also, a submission received from 
Nottingham Community and Voluntary Services in June 2011 and feedback from 
recent consultations show that grant funding is valued by Nottingham’s voluntary 
sector. 

 
3.2 The size of the Community small grant is designed to give local decision makers 

maximum flexibility in making awards. The level of funding being awarded to a single 
application could remain open; however there is likelihood of funds being 
oversubscribed and unrealistic expectation being offered to applicants. Therefore a 
limit to funding has been agreed of between £1,001 to £20,000 per application. 

 
3.4 The timing of grant rounds was considered. A rolling programme for Community Small 

Grants dispensed by Area Committees was originally selected in preference to a single 
grant round or staggered grant round because it provided the community with more 
opportunity to input over the year. However, in response to the consultation it was 
identified this could be difficult to administer and organisations who wish to apply later 
in the year could be disappointed to find all the funding had been allocated. It was felt a 
two grant round would be preferred.  

 
 
4. FINANCIAL IMPLICATIONS (INCLUDING VALUE FOR MONEY)  
 
4.1 Community Small Grant Programme £200,000.00 was agreed to be distributed via 

Area Committees at Executive Board executive subcommittee 16.11.11 
 
4.2 The Community Small Grant Programme will be administered via Single gateway 

and Neighbourhood Management with reporting mechanism through to Area 
committee’s. 

 
5. RISK MANAGEMENT ISSUES (INCLUDING LEGAL IMPLICATION S, CRIME 
 AND DISORDER ACT IMPLICATIONS AND EQUALITY AND DIV ERSITY 
 IMPLICATIONS)  
 
 
5.1 The proposals set out in the report raise no significant legal issues. The Council has 

the power to award grants by virtue of its “well being powers” under s2 Local 



Government Act 2000 provided that the necessary criteria are met. Clearly regard will 
need to be had to these when deciding the merits of any grant application. 

 
5.2 The other legal duties which the Council must have regard to are in relation to Equality 

Impact which is addressed below and to the effect on crime and disorder of any 
proposal. 

 
5.3 It is also suggested that as part and parcel of any grant approval clear outputs and 

outcomes are fully defined and where appropriate fully bolted down through a signed 
off service level agreement. 

 
 
6. EQUALITY IMPACT ASSESSMENTS (EIAs)  
 
 Has an Equality Impact Assessment been carried out?  
 
Yes – Equality Impact Assessment attached – this was completed as part of the report 
presented to the Executive Board Commissioning Sub Committee by the Director of 
Neighbourhoods and Communities Nottingham City Council), November 2011.  
This was developed to address both the Ward allocated and the City Wide strand of small 
grants.  See Appendix 4 
 
7. LIST OF BACKGROUND PAPERS OTHER THAN PUBLISHED W ORKS OR 
 THOSE DISCLOSING CONFIDENTIAL OR EXEMPT INFORMATIO N 
 
NONE 
 
 
8. PUBLISHED DOCUMENTS REFERRED TO IN COMPILING THI S REPORT 
 
8.1 Report to the Executive Board Commissioning Sub Committee by the Director of 

 Neighbourhoods and Communities Nottingham City Council, November 2011. 
 
http://open.nottinghamcity.gov.uk/comm/download3.asp?dltype=inline&filename=49535/GrantAidforCommun
itiesNov2011.pdf 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Appendix  1  
 
 
Allocation to Area Committees by index of need. 
The £200,000 will be distributed based on need using the Indicators of Multiple Deprivation 
(IMD), a nationally compiled set of data, which cover a range of social, economic and 
housing issues into a score for each small area of the country. 

Community Grants - £ / Area Committees shows the amount given to each of the Area 
Committees to be allocated from Community Grants. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Appendix  2.    The process of Grant applications and time lines fo r implementation.  
 
 

 
 
 
 

Small Grants Time Line                                                     

 
 

 
 
 
 
 
 

Date  Activity 
Nov 16th Small grants funding stream agreed at Executive sub committee 
Jan 16TH – Feb 24th  
2012 

Consultation on Small Grant programme to be completed in line 
with the guidance from overview and scrutiny (Nov 2011 ) , 
Compact and Best Value Guidance. 

April  - May 8th Open the grant round  for applications. 
May / June   Chairs briefing in prep for Area Committees 
May / June   Area committees to discuss small grants process and conform 

grant panel reps and delegated authority 
May / June   Training for Community reps and Cllrs re funding panel 

responsibilities. 
June 13th  Grants panels to be held and small grants allocated 
June / July  2012 Review process and adjust .  

Agree time line and funding limits for the second round of grants.  
End of June Inform applicants of the outcome 
Sept 2012 Announce grant allocation at area committees 



 
 
Appendix  3.   General Guidance for Applicants   
 
( DRAFT to be confirmed at the closure of the consultation period) 
 
1. Small Grants (Area Committees) 
£200,000 will be allocated on a needs index basis through the eight area committees that 
will operate across the city in 2012/13. It is proposed that in all cases, funding for these 
grants is allocated to frontline delivery organisations. This will ensure that decisions are 
locally owned and reflect local needs. Priorities will be based on evidence of community 
need and consultation undertaken by these bodies. Thus, local people will be able to have 
a say in where funding is spent in their area. It is imperative that the Council and voluntary 
sector work together to set the criteria and priorities of small grants so that they best meet 
the needs of Nottingham’s communities. 
  
Grants of £1,001 to £20,000 will be available on a rolling programme that sits within the 
scheduled bi-monthly meetings of the committees. Committees will have the option to 
place a ceiling on the amount anyone organisation can apply for in any single funding 
period.  Lessons learned from earlier grant making via area committees will be used to 
devise a streamlined process, in conjunction with the Area Committee Chairs and Area 
Managers, to ensure that the new grant scheme is fair, robust and transparent, whilst 
minimising the time and paperwork required.  
 
If a group is seeking funding for less than £1,000 from the Council they may approach their 
Ward Councillors to see if support is available from their Councillor’s Allocation. 
 
 
2. Eligible organisation and groups 
All voluntary and community sector groups that are eligible under the Council’s standard 
terms and conditions of grant aid are able to apply for grants. See Appendix 3 below. 
These were developed in consultation with the voluntary and community sector. 
 
3. Purpose of grants 
Grants enabling an organisation “to be” may contribute to core organisational or 
running costs. Organisations will need to demonstrate how this will enable them to lever in 
or generate other funding so they can carry out their activities. Grants may also be used as 
a contingency, for instance, to bridge a gap between one funding stream ending and 
another commencing or as a resource to help the group develop a complex funding bid. 
Grants enabling an organisation “to do” will support the development of new activity. 
Organisations will have to demonstrate there is a need for this new activity and that the 
grant will support the project in gaining external funding, generating income or enable the 
organisation to build its capacity. This is often referred to as “pump-priming” or “seed corn” 
funding. Applications for the continuation of existing activities are unlikely to be supported 
without clear evidence of future sustainability. 
 
4. Principles and Process 
The grant making process managed by the Communities Grant Team will ensure the 
appropriate controls and assurances for councillors, and will work with them to create a 
streamlined process in proportion to the size of the grant that can be then implemented 
across all areas of the City. Information should be easily available on the Council’s 
website, including details on the assessment process. 
There is a further move towards grants being outcome focused rather than output focused. 
This approach can help to improve service delivery by focusing on the changes that it 



brings about and gives a greater understanding of the value of an activity. The voluntary 
and community sector has itself requested a simplified and transparent process that is 
Compact compliant and adheres to best practice. This would see a process that provided 
a clear rationale for all funding decisions, ensuring transparency. The sector has also 
recommended a “true” single point of contact for advice and information about grants and 
other voluntary sector issues. Finally the sector recognises that no group should have an 
automatic right to grant aid. 
 
Louise Graham 
Programme Manager – Resources 
27 October 20
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